Ni

THE QUARTERLY MAGAZINE OF PEOPLE AND IDEAS - UHI:EHI‘:‘?E?OI‘JH * AUTUMN 15989

#



THE UNIVERSITY OF
OREGON'S NEW
PRESIDENT LOOKS AT
THE CHALLENGES
AHEAD

s acvnmplished preist who pameed the
o the LICYs MeMumram Hose

7L gl

Mlles Pransd and ks wife Peg, a reacter of phil
ire thete

mmﬁm,mﬁm e

UNIVERSITY " OF OREGOHN



The Chance
to Make a Difference

BY MYLES BRAND

A few months ago, when [ was discussing with my wife Peg the possibil-
ity of taking the job as president of the University of Oregon, | made a mental list. On
one side were the things I'd lose if | left Ohio State University, where | was serving as
provost. | would no longer face the daily challenge of puiding the academic affairs of the
nation’s largest single institution. I'd miss the satisfaction of seeing some of the programs

I'd started through o fruition, and we'd both miss the pood friends we'd made.

i the caher side were the fcrors

[ found attracive abour the LIO

ancd Eugene. And on thar lise,
the one thar proved more importane,
rwer wards kept recurring: gualiy and
CPFOTTLREITY.

The primany reason I've been at
tracred o the administraon of highes
eclucation i because it offers me the
chance to improve gqualivy. [ find
mich moere exciving oo ke the pressdent
of the University of Oregon than ot
wondld e wo be an sdminseragor i
[!I-rl:lrh.",.' o Mlehigan or even Harvard
— institutions tlut have aleeady estab-
||!-|I|.'|J'I||l..'lrh.'|‘|ul:|.Ii|.11'|.h..-"';!1|'|m-.-|.'|"|:u;|,-n.
fine s I|!|1:'|.' are, the n|'|.|rli.n|.: Priocess in
i".lh:ll.':l“'!.‘ complete; an whninistranor
sitnply bois e make sure that nothing
poses wremng, But che UIO is developing
and pPrup s there is @ g nuine
chance here make o difference. I is
that chance that brosght me 1o Eugene,

Improving the University is not 4
tsk for the pressident alone. All of ws
interested in chie L — alumei, dosoes,
students, faiculey, staff, and all our friends
throughour the stare — are entering a
critical time, a time when grear chings
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cunt happen here. The nexe few years
fomm a window of opportuniny. The way
i which we respond o that opportu-
mity will determine the Universing's
stuture for decades 1o come.

This will be o vime of building o che
IO, andd forrunarely we're building from
strenigthe. In the early 19605, a time
when the University was relatively well
suppoated, o high-quility faculiy core
wias built, Those faculty memberns have
rematned commned to the institution
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ond have aormacted sddivional stroage
faculty members, bothy young and sens
i, who came parctly becose of the fans
nstic qualiry of life in Eugene, and pancly
beciuse of a special imellectual armos-
|'l||1.'r|:E|.1.'|:t'.-|_|1|:' L:ﬂun;uirrndl'l}' (k-
nized for s pioneerng emphasis on an
I11I!l:r|]:|h|:ip|i|:|_1r!.- :|p|'ln1-.|{|'|. 1 research
and educatson. This interdisciplinary
winy ol Jonking at the world says thar ol d
divisions  between  deparuments
shouldn't stand in the way of coopera-
pive work. And thar sense of cooperi-
tiom has been impormane in deawing
some gop minds o our Universiny.

i we cannot live on pust invest-
BI‘IH.'I!'I.H forever, The LI.".' faculiy

membess recruited i the Lae
P60 and eardy E970 are nearing re-
rrement age. Approximarely 30 per-
cent of vur faculey members are 35 years
old or older alresdy; ac a bare miniesum
cmesthird of them will retiee or leave in
the nexe decade, Add vo thae the face
that gradunte schools are producisg
fewer Ph.Dhs in key areas than they did
in the past and the resule e clear: We're
facinga tough “seller’s market™ for brighs
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Date of Birth
May 17, 1942

Education

Employment

Tha Ohio Stale University
University of Anzona
Liniwersity of Arizana

AFEOND

Piitsburgh
Academic Interest

VANCES i cognilive Soemca.
Publications

Family
Hobbias

Noted

Ph.D., phitosophy, University of Rochester, 1867
B85, philosophy, Renssolaer Polytechnic Institute, 1964

1986-89 Provost and YVice:President for Academic Aflains,
158586 Coordinating Dean, Golege of Arts and Sciences,
158366 Dean, Faculty of Social and Behavioral Sciances,

1982-85 Darector, Cognitive Scionce Pregram, University of
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1981-83 Mead, Depanment of Phiosaphy, University of Arizona
16872-80 Chair, Deparment of Philosophy, University of llinois at Chicage
{957-T2 Assitani Prolessor, Departmient af Philosophy, University ol

Philasaphy; specilically, relating a traditional philosophy of mind to ad-

Eeven books and mors than 45 articles and feviews.

Wile Peg Brand has joined the UQ philosophy depanmant as an assistant
professor, Son Joshua is a graduate student at the Unversty of Virginia.

Herseback riding, hiking, jogaing, enjoying the outdoors.

Originally planned 1o be an engineer, but switched 10 phissophy during hés
juniar year a1 AP, Completed his Ph.D. program in twa and one-hall years;

department chair by age 30; full professor by age 34.

young faculty members. Some universi-
ties, such s Perkeley, are aleeady stock-
pilig professors, hiring mote janior
professors than they need against the
conning shoreage,

This fiercer level of competition
comes i a rinve whien we're poing w see
A InErEasIng demand for whim the
University offers. In o society tha’s
changing as fast econemically and rech-
nologzically as ours, a high school di-
ploma no longer guarantees a fulfilling
career. People want and need o univer-
sty edducation. We're goinge o see maore
university students in the 15 0 24-
vear-old group, because more gricduse-
ing high school stsdents are recognizing
the pead o go 1o college, Montrdi-
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piosal stodents = these retarning o
collepe an an older age after raising chil-
d“[. LiE 13 Ll'l'l.krl-l'l Fln"r‘ilm 'll Wil SECE ||1|J
career — are ala CIning L the U0 in
greatet ruinbers, wnd they will continue
tir ehes sas,

Were poing to have to compene ina
very tight marker for faculey members,
bur we're going to be handicapped by an
undorturate face: Our faculty salaties
AT AIeeEd the liswest odffered byt he uni-
versities with whichwecompete. That's
paing o have to change if the Univer-
sity of Chregon i o contine toooffer a
premiumequality education w our stu-
dents, This i an imporant message
thar vou'll hear repeated in the coming

years: The demographic changes we're
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seetryp dictare thar we Jun comyetieme fac-
e salasies,

This University and the stare wll
have o decide what o do
abour this issue, and rela-
vively quickly. [ estimate
that we have a wimdow of
about four b six years —
wwir or three legislative bi-
ennia — o ensure the Lini-
versity's futre.

What is the besz way to
take advantage of this wins
dow of opportunity ! My ap-
proach is mooted in some
bosic ideas about leadership.
Faest, | believe that effective
leadesship requires both 2
vigion of where the instiougion is godog
and the abilicy to implement thae vi-
ston. A pressdent who is able 1o give
rowsing rhetorical speeches withoue the
ability eo put that thetoric into practice
is ot exhibating: peesidential leader.
ship, Second, developing and imple-
menting a vision of the funare requires
careful plannimg. Bur planning, o me,
i=n'c a =et of programs placed in con-
crete thar tell you what you're going o
i, come what may, 18 is & procedure for
setting pricrities, developing epporu-
mivies, amd takig advange of the
oppormimities when they arse, | osube
scribe 1o the old saving, “Flanning is
whist you o tosday foor the uncertainics
of Tomv T,

e of Iy firsi praceItics il the
°1_|n|'.-.'r-i11.' of Chogom 18 o

devise o swstem lor long-1enn
planning. And while i1 & impossible o
predicr precisely whae will result from
thar process, | do see three areas where
wie can look for progress: defining the
LHY's pl,_an:{' AMENE us by eEsiies, inCrens:
1Y ACCEsS fior mimocities, amd :-[Il.'l'lﬂl'l.‘
enieg our financial hase.

We have w recognize thar ethe Lins-
versity ol Oregon cangwot B sl thimes to
all people. We have a specific ole m
play and a setof panral competitors for
stusclents, faculty members, and funding
amosy: the pation's major universitics,
Motice that | didn't say we have com-
petitors in the staze. While we may com-
pete with Oregon State University in
fthall and baskerhall, we don’t com-
[ete n leTims of ncademic PECOEGLITILTIN R
Chir missions are different: O5L s a
land-prant institunion: withe a strong
cnphiasis o applied science; we're the
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liberal ans and Basic scienos university
with appropriare professional schools.
We complement each other, and this
complementariny enriches our region.

Criven vthe state of Oregon’s limined
financial pesounces, such differentiation
and complementaricy is vial. We can-
i afford to replicate higher education
services and programs, particulasly in
advanced-depree areos, among ourstare’s
oot umiversities, Thks is podng vo be an
important wopic in the nexe fiew years,
especinlly as studies continee on the
fubure of higher education i the Pore-
lansd aren and the pare Portland State
University will play.

Bvext, the University shaould be ac-
cessible o all population groups. In-
cremsing access Bo the University of
Chregon for Adrican-American, His-
rl:lni-;,:.:lmln_ﬂ! ive American stislents i,
inamosal sense, the |.'||q'|1l I!lil.np ecvadin. Iey
addition, however, we should remem-
ber that the collepe experience s msch
richer than simply what happena in the
classroman. While ot the LIOY, stisdenits
receive a broadening experience intheir
dormitories, thie ENILD, inrr.'|m|:|r.|.|-\.rl||rh
— insbewnd, throughout the entire cam-
pus. It becomes important therefore
thar we have o soudent body, faculey,
and seaff that are represencative of the
world, Becisse cemain populations have
pot attended universities as much as
others — Hispanic and African-Ameri-
can popularions, for example, have en-
rosllid anel groduared o s rave abssn half
thuarr of ehe whire population — many
CHITEUscs, this ome nehsfed, lave o
been suffictently diverse to reflecr the
peal worll We huve work mo dos o thm
repnrd.

innatl by, Bt eqqually smportane, seeps

are godng e bave w ke tken o

I'\-I:'I:li.'l.' !.I'll.r Fl.l'l:l.l'lfi-l! TUSATIrL e ||E
the University. The crivical nesd w
provvade comperative salagies for ous pro-
Pessaars mist be met primanly thaoegh
increases in state fumding. Bore 1 don't
inbenad o gotothe stare legasloture with
my hand o, saying, "Give.™ 1 plan w
:|;'['n1|u11 ther as et ol the highes
education feam, saying, " Youshow your
powsd faith by providing adeguare sup-
peare o Faculty salaries and programs
anad we'll give you vour dollars’ worgh.”
Oregon’s new  chaneellor of higher
education, Tom Bartletr, is making great
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strides in improving our relationship
with the legislamure, and 1 plan e sup-
peort. Bk fully in s efforts. We came
it of the List legaslinive session witli a
reasonably pood amoune of Taculey sal-
ary amd mew PrOsFI InOTees, Mow it is
ug covas o sy, W e poing ro make our
case, Welre poing o show vou whae
progress we can neke onthe basisol the
funding thar vouve provided. Look whar
a preat Undverstey can do for this seane
wnd s people.”

It is manve, however, 1o think thae
state support ilone s poing o produce
slequate funding for highegqualiey wni-
vessities, It once was the eose th upt Lk
threc-uuerters of the Iedpet of o public
priversaty such os the UO would come
rom thie state, bat that is mo loneer true.
State fumding nos togals aboat 2 chind
al our budget, a level comparable 1o
other state institutaons,

We depend now, amd will Llc'ru.'n.]
incremsingly, on two other awrces of
mioesey. Cne comes from collabomcion
with the private sector, bath in the form
of comtributions from individuals and
froan joint enterprises with private busi-
miss. The other comes from our vwn
el

We need the help ol privace domors
torsupport projects that would nor eth-
crwise be possible, For example, The
Campaign for Oregon, the  capital
camypaign for the UO dhor hos pow
Fabsed more than hall of the 260 million
st s gl just owo years ago, will we
thawse private domations and others in
thuie fusture 1o bl fund wgportant Baild-
img improvements — sich as a much-
necded expansion of the Keight Ly
— s well as o creite endowments fie
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Caculty el and studene scha ilarships.

The second private-sector source of
suppaort is typified by effors sich as the
Riveriront Rescarch Park and the Ore-
pon Bach Festival, where our faculey
arwd students hove the chance o join
forces with private enterprise. The res
search park wall build a bndee besween
the Liniwversity and appropriste basi=
|'|L'.‘|\L'.\,]1rll'r'hjln“ stuclents the PPt
ety 1o gsin real-warld experience and
fieculty members the chance 1o work in
copemation with scientists and cechnis
Clarks in Jrrivate i:n.]u'-:r','.

Then there i what we dis for owr-
selves. The |.:|ni'l.'|:'r:~i|!1..I MW ]*'rir||:|| mn
abwnint 535 mallion ayearin fedems | ranes
and contracts enmed by U0 researchers
and prigrams. This money Joes more
than suppore our faculey and scaff and
epripr our facilivies, Parg of it is wsed by
thiee Llewi versity foy ray o thee cost of (el
prgions arsd muainrenance. In the foem
of salary suppore, much of it circulines in
the communicy & payments (oo hos-
ing, fimsl, amd receeation, Federal sup-
port is impogtant in other ways as well,
such as Senator Mark Hacfield's suc-
cessfuil effres to obrain funding for oir
new complex of science bulldings, a
project thar created Bundreds of cone-
sensckiog jobs over a petiod of years. Char
prowing success 0 attracting fodeml
funds has creaned a “smokeless industry”
thar Benefits our Univessity, oue cori-
iy, and oar stite.

Biringing momiey oo the UO s only
it sidde oof the coin. The other s wsing
vt funding wisely and effectively. We
hive been, and oot continue 1o be,
cinad reotiae boies — o or i other reason
thim that we have no nemey b waste.
We need to cus vat wnmeeded replica:
tiom ared eliminate wiste. The DO bos
learmed how oo run leanly in onder 1w
cope with the difficult funding siation
wrrwve had lor svme fime. L'l1r||;i:5.uin|.:
thut .lrlrlh.!l:h_'iln will be aine of my pricis
Lies.

| Lok Forward o guiding chis ou-
starding place of learning as presidems
during this imporant periosd, Bue 1 re-

=at: This is not a job for me alone.
There's work for all of us ar che Univer-
sity of Oregon — Gwculey and alum,
studenits sfall, womiogs and l:'r:uLl-
pors. This eoirical e, thas window ol
opportuniny, provides us all dhe chance
o show whar we think of the suare's
[ECOeT university.
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